Designs on Life Coaching

[bookmark: OLE_LINK5][bookmark: OLE_LINK6]Vesera Accountability Assessment defines a “High Performance” individual as:

Self-aware, Self-correcting, Self-generating

A “High Performance” individual is able to:

· Develop clear goals 
· Create clear expectations 
· Know what tools or conditions they need to thrive 
· Sustain productivity 
· Talk to people, not about them 
· Be accountable for outcomes.  


The Vesera High Performance Code of Conduct 

	Creating High Performance

1. I am clear about what I am accountable for.
1.  I identify my capacity for being accountable within the resources available.  
If there isn’t a match I get feedback and make an agreement.

1.   I hold people accountable for agreed upon performance outcomes.
1.   I put agreements in writing.  
1.   I hold myself accountable.
1.   I am results-oriented and keep expectations professional.
1.   If I need authority to act, I ask for it.
1.   If I do not understand my role or the role of others, I seek written clarification.  

1.   I know what kind of “team” I am on.
1.   I celebrate and acknowledge success.
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